
Mayor’s Budget Message 

May, 2022 

 

Dear Council: 

I am pleased to present to you my proposed budget for the fiscal year 2022 – 2023.  This budget 

has been prepared with input from the City Staff and has been reviewed by the Finance 

Committee.   

In the past two years, we have conducted a virtual caucus-style meeting to discuss the budget 

issues and another such meeting may be now conducted in person if council prefers to informally 

meet to discuss any particulars in the budget. 

With the office personnel turnover in the past year, I have budgeted very similar salaries as in the 

past budget.  There may be adjustments forthcoming, but nothing is anticipated to be substantial.   

Major increases in this year’s budget concern items of public safety.  Our Fire and EMS contract 

with the City of Fort Mitchell has increased by approximately $12,000.00.  Our Lakeside Park- 

Crestview Hills Police Department is jointly funded with Crestview Hills under an annually-

calculated formula that determined that our City is responsible for 28.3% of the department’s 

budget.  Even though our percentage decreased, increased personnel and police cruiser costs 

dictate an increase of $23,000. 

The major road project for this fiscal year is the deck replacement of North Ashbrook Drive that 

was awarded to TMS Construction for $388,000.  Because of potential unanticipated repairs and 

improvements, we set the road budget at $425,000. 

This year, we propose to use the road construction reduction to offset one half of the waste 

collection charges that are billed to our residents with the annual real estate tax bill.  This will 

cost approximately $101,000, but benefits all our residents. 

Finally, we do have ARPA funding to use for the general benefit of the City.  We are looking for 

projects to utilize these funds, but such projects should be vetted to determine benefits for the 

city at large.  I have proposed adding benches along our major thoroughfares for our walkers and 

joggers, together with trash receptacles to enhance our City’s curb appeal.  Any such project will 

be brought to council for input and discussion.   

Through conservative budgeting in the past years, we will have an ample carryover to operate 

our City until the bulk of our revenues arrive at the end of the calendar year.  As such, I do not 

propose to increase our residents’ real estate taxes for this fiscal year, despite the potential 

pitfalls we face with inflation, supply chain issues, energy surcharges and cost of living increases 

looming for the foreseeable future.   

As we work together for the general welfare of our residents, I ask each of you to talk with your 

friends and neighbors.  Their input is vital to determining improvements to our great City.  

Thank you for working as a team for the common good. 

Respectfully submitted, 

Paul R. Markgraf, Mayor 


